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Peer on Peer Abuse Pathway (September 2018)

Peer on Peer abuse reported/suspected/identified

Can this be dealt with by the School?

Yes                                                                                                                 No
Referral to be made through to the MASSH through online form
or
MASSH consultation Line 0161 217 6160
*FOLLOW NORMAL MASSH PROCESSES


Conversation needs to be had with relevant professionals and parent/carers regarding the concern
Record any decisions and planned actions, including rationale. This could include:
· Behaviour contract
· Referral for SRE support
· Discussion at TAS
· Safety Planning
· Discussion with Lead practitioner
· Completion of EHA


	 Other support may be sough via the MASSH Consultation Line (0161 217 6160)
If required complete a referral to the MASSH through the online form

*FOLLOW NORMAL MASSH PROCESSES














What to do if you are concerned that a child/young person is being abused (flowchart for Education) 


INFORMATION YOU MAY BE ASKED TO PROVIDE 

When you make a referral to Social Care (Children’s Services) or to the police, you should provide as much of the following information as possible:

· Child’s name, date of birth, address, telephone number and ethnic origin; 
· Family details - who lives in the home - and any other significant adults; 
· What is causing concern and the evidence that you have gathered to support your concerns; 
· Any additional needs the child and/or family may have including language, disability and communication; 
· Clarification of discussion with any family members if a discussion has been appropriate; 
· Clarification of any ongoing assistance that you are giving to the family; 
· Your name, workplace and contact telephone number. 

All Child Protection referral phone calls made to the Multi-Agency Safeguarding & Support Hub (MASSH) to secure a response from Social Care must be supported with written documentation.  In Stockport this is through the online Child Protection Referral form.  

Remember- Anyone in school can make a child protection referral

INFORMATION &TELEPHONE NUMBERS FOR CONSULTATION AND REFERRAL
 
Children’s Services- child protection referral  

· Online (to the MASSH)- https://www.stockport.gov.uk/contacting-the-massh    
· The Multi –agency Safeguarding and Support Hub (MASSH) 
Monday to Thursday 8.30am to 5.00pm, 
· Friday 8.30am to 4.30pm. 
tel. (0161) 217-6028 or 6024. 
Out of hours referrals and advice tel: (0161) 718-2118 
· Greater Manchester Police tel:101 (non- emergency) 999 emergency
 

Advice is available from:

· Child’s Social Worker (if already involved)
· School Age Plus worker
· Team Around the School meeting 
· Safeguarding Children Unit tel. (0161) 474-5657 
· The Multi –agency Safeguarding and Support Hub (MASSH) 
tel. (0161) 217-6028 or 6024
· Senior Adviser for Safeguarding in Education tel. (0161) 474-5657


What to do if you are concerned that a child/young person is being abused (flowchart for Education) 


Peer-on- peer abuse

Peer-on-peer abuse may include any type of physical, sexual, emotional and financial abuse, and coercive control, this may be between children or within children's relationships (both intimate and non-intimate).Peer-on-peer abuse can take various forms, including: serious bullying (including cyber-bullying), relationship abuse, domestic violence, child sexual exploitation, youth and serious youth violence, harmful sexual behaviour, and/or gender based violence[footnoteRef:1]. There is no clear boundary between incidents that should be regarded as peer on peer abuse and incidents that would be considered as bullying, sexual experimentation, etc. Staff should use their professional knowledge and judgement in these matters. As necessary further advice should be sought from other agencies.  However where there is a large difference in power between the young people concerned (e.g. age, size, ability, development); or one child young person has repeatedly tried to harm one or more other children; or there are concerns about the intention of the young person engaged in harmful behaviour.  [1:  Firmin, C. 2017. Abuse Between Young People] 



Keeping children safe in education (KCSiE) (2018) states that “All staff should recognise that children are capable of abusing their peers. All staff should be clear about their school or college’s policy and procedures with regard to peer on peer abuse”. Also that “Governing bodies and proprietors should ensure that their child protection policy includes: 

• procedures to minimise the risk of peer on peer abuse; 
• how allegations of peer on peer abuse will be recorded, investigated and dealt with; 
• clear processes as to how victims, those displaying harmful behaviour and any other child affected by peer on peer abuse will be supported; 
• a clear statement that abuse is abuse and should never be tolerated or passed off as “banter”, “just having a laugh” or “part of growing up”; 
• recognition of the gendered nature of peer on peer abuse (i.e. that  currently it is statistically more likely that girls will be victims and boys may display harmful behaviour ), but that all peer on peer abuse is unacceptable and will be taken seriously; and 
• the different forms peer on peer abuse can take, such as: 
• sexual violence and sexual harassment- (schools and colleges should be clear how they respond to reports of sexual violence and sexual harassment); 
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; 
• sexting (also known as youth produced sexual imagery): the policy should include the school or college’s approach to it. The department provides searching screening and confiscation advice for schools. The UK Council for Child Internet Safety (UKCCIS) Education Group has published advice for schools and colleges on responding to sexting incidents; and 
• initiation/hazing type violence and rituals”. 


A preventative approach

When considering peer- on- peer abuse schools, colleges and settings are required to demonstrate how they will respond are  evidence not just a  reactive but also proactive response. This should be included in the settings approach to awareness in staff development sessions, update and with appropriate support.  Therefore it is important to ensure:                    

· Staff and volunteers are able to identify this type of abuse and fully understand the impact, the indicators and the full range of forms this abuse may take.

· Children and young people have access to appropriate lessons and information which build overtime and offer, resources and support to understand risk and harm including all types of bullying, relationship abuse and domestic violence, sexual exploitation, harmful sexual behaviour, hate behaviours and gender violence. 

· Opportunities to work with parents, carers and the broader school community are taken to raise awareness of all types of abuse including peer abuse should be taken when possible. 

The school should have clear supportive pathways as part of its holistic approach to safeguarding which allow adults and children to be heard and to share concerns in a secure way. School should refer to key legislative guidance and also refer to Greater Manchester Safeguarding Procedures

Schools and colleges should also take account of the advice which was issued by the Department for Education on Sexual Violence and Sexual Harassment between Children in Schools and Colleges (2017).

Assessing Risk 

School and colleges should have tools to help staff understand, assess and monitor the risks which pupils may face.  Such an approach should seek to identify the nature and level of risk of already know in the school community (previous events and histories). It is also important to understand any vulnerabilities that exist for individuals or groups, local trends including those on-line. This assessment should inform policy.  This kind of approach aligns with the principles of contextual safeguarding.  Contextual safeguarding is referenced in KCSiE (2018) 
Where it states “Safeguarding incidents and/or behaviours can be associated with factors outside the school or college and/or can occur between children outside the school or college. All staff, but especially the designated safeguarding lead (or deputy) should be considering the context within which such incidents and/or behaviours occur. This is known as contextual safeguarding, which simply means assessments of children should consider whether wider environmental factors are present in a child’s life that are a threat to their safety and/or welfare. Children’s social care assessments should consider such factors so it is important that schools and colleges provide as much information as possible as part of the referral process. This will allow any assessment to consider all the available evidence and the full context of any abuse. Additional information regarding contextual safeguarding is available here: Contextual Safeguarding.  Settings with sixth forms should consider how policies work for their cohort once they have reached the age of 18.



Problematic and harmful sexual behaviours

Many sexual behaviours are part of healthy development and are not a cause for concern. However, sometimes children or young people display sexual behaviour that increases vulnerability to either themselves and/or others. Where there are concerns or identified risks, adults have a responsibility to provide support and protection.
Problematic Sexual Behaviour

Caution need to be exercised in labelling behaviours particularly in younger children. For example children touching their genitals may not be doing this sexually. Often behaviours are more likely to be seen as sexual because of the perceptions of adults.
Identifying and addressing unhealthy sexual behaviour at an early on can help to prevent subsequent sexually harmful behaviours from developing. 
Harmful Sexual Behaviour

Sexual behaviour between children is considered harmful if the child is being coerced or threatened and/or if there is an age gap which when considered professionally causes concern. When establishing if a child's sexual behaviour is harmful, we must not only take their age into account but also their physical, intellectual and emotional development. It is important to acknowledge the additional risks that may exist for some children making them more vulnerable.
Harmful sexual behaviour may include:
· using sexually explicit words and phrases
· inappropriate touching
· using sexual violence or threats
· full penetrative sex with other children or adults.
Children and young people who develop harmful sexual behaviour harm themselves and others.



Vulnerability

Any child or young person is potentially at risk of harm, though some groups may be at increased risk of exposure to, or development of, unhealthy, problematic and harmful sexual behaviours. These include children and young people who have a disability, or that may have experienced adversity and harm, or have experienced other disruptions to their development or socialisation and attachments. In these cases it is important to consider what extra support may be needed. 



The Brook Sexual Behaviours Traffic Light Tool lists examples of green, amber and red behaviours within four different age groups. These are examples only and must be considered in context.

 This tool lists examples of presenting sexual behaviours within four age categories. All green, amber and red behaviours require some form of attention and response, but the type of intervention will vary according to the behaviour. This tool must be used within the context of the guidance provided and should not be used in isolation.

Other behaviours

When dealing with other alleged behaviour which involves reports of, for example, emotional and/or physical abuse, staff can draw on Stockport’s Levels of need guidance to 
assess where the alleged behaviour falls on a spectrum and to decide how to respond. This could include, for example, whether it:
• is socially acceptable
• involves a single incident or has occurred over a period of time
• is socially acceptable within the peer group
• is problematic and concerning
• involves any overt elements of victimisation or discrimination e.g. related to race, gender,
sexual orientation, physical, emotional, or intellectual vulnerability
• involves an element of coercion or pre-planning
• involves a power imbalance between the child/children allegedly responsible for the
behaviour and the child/children allegedly the subject of that power
• involves a misuse of power

These may present as: 
Physical harm and abuse e.g. (biting, hitting, kicking, hair pulling etc.)
Physical abuse may include, hitting, kicking, nipping, shaking, biting, hair pulling, or otherwise causing physical harm to another person. There may be many reasons why a child harms another and it is important to understand why a young person has engaged in such behaviour, including accidently, before considering the action or punishment to be undertaken. 
 

 
Bullying (physical, name calling, homophobic etc.)
Bullying is the persistent, wilful, conscious desire to threaten, intimidate or hurt someone, which may be repeated overtime, that involves a real or perceived power imbalance. Both young people who are bullied and who bully others may have serious, lasting problems.
In order to be considered bullying, the behaviour must be aggressive and include:  
An Imbalance of Power: Young people who bully use their power—such as physical strength, access to embarrassing information, or popularity—to control or harm others. Power imbalances can change over time and in different situations, even if they involve the same people.  
Repetition: bullying happens more than once or has the potential to happen more than once. Bullying includes actions such as making threats, spreading rumours, attacking someone physically or verbally or for a particular reason e.g. size, hair colour, gender, sexual orientation, and excluding someone from a group on purpose.  
Cyber- bullying
Cyber-bullying  may include  the use of phones, instant messaging, email, chat rooms or social networking sites such as Facebook and Twitter to harass, threaten or intimidate someone for the same reasons as stated above. 
Acts of cyberbullying could reach the threshold of criminal behaviour under the Malicious Communications Act 1988 under section 1 which states that electronic communications which are indecent or grossly offensive, convey a threat or false information or demonstrate that there is an intention to cause distress or anxiety to the victim would be deemed to be criminal. This is also supported by the Communications Act 2003, Section 127 which states that electronic communications which are grossly offensive or indecent, obscene or menacing, or false, used again for the purpose of causing annoyance, inconvenience or needless anxiety to another could also be deemed to be criminal behaviour. 
If the behaviour involves the use of taking or distributing indecent images of young people under the age of 18 then this may be deemed to be an offence under the Sexual Offences Act 2003. Where school become aware of such incidents it will follow the guidance set out in Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf  and 
Sexting
Sexting (also known as youth produced sexual imagery) is when someone sends or receives a sexually explicit text, image or video. This includes sending ‘nude pics’, ‘rude pics’ or ‘nude selfies’. Pressuring someone into sending a nude picture can happen in any relationship and to anyone, whatever their age, gender or sexual preference. 
However, once the image is taken and sent, the sender has lost control of the image and these images could end up anywhere. By having in their possession, or distributing, indecent images of a person under 18 on to someone else, young people albeit inadvertently may be breaking the law under the Sexual Offences Act 2003. When school becomes aware of a sexing incident we will refer to Sexting_In_Schools_for guidance in how best to respond to an incident and when to escalate matters.
 
Initiation/Hazing
Hazing is a form of initiation ceremony which is used to induct newcomers into an organisation, a school, sports team, groups and gangs etc. There are a number of different forms, from relatively mild rituals to severe and sometimes violent ceremonies. 
The idea behind this practice is that it welcomes newcomers by subjecting them to a series of trials which promote a bond between them. After the hazing is over, the newcomers also have something in common with older members of the organisation, because they all experienced it as part of a rite of passage. Many rituals involve humiliation, embarrassment, abuse, and harassment. 
 
Prejudiced/ Hate based Behaviour
The term prejudice or hate related bullying refers to a range of hurtful behaviour, physical or emotional or both, which causes someone to feel powerless, worthless, excluded or marginalised, and which is connected with prejudices around belonging, identity and equality in wider society – in particular, prejudices to do with disabilities and special educational needs, ethnic, cultural and religious backgrounds, gender, home life, (for example in relation to issues of care, parental occupation, poverty and social class) and sexual identity (homosexual, bisexual, transsexual). 
 
Teenage relationship abuse
Teenage relationship abuse is defined as a pattern of actual or threatened acts of physical, sexual, and/or emotional abuse, executed by an adolescent (between the ages of 13 and 18) against a current or former partner. Abuse may include insults, coercion, social sabotage, sexual harassment, threats and/or acts of physical or sexual abuse. The abusive teen uses this pattern of violent and coercive behaviour, in a heterosexual or same gender relationship, in order to gain power and maintain control over the partner. 


Policy
Peer on Peer abuse is addressed at a preliminary level in the main body of our Safeguarding & Child Protection Policy, however, due to the sensitive nature and specific issues involved with peer on peer abuse we have provided this more detailed supplementary information and guidance.
XXXX school believes that all students have the right to be taught in a safe environment to enable them to optimise their learning and achievement. We expect all students to have respect for themselves and others and work to ensure everyone in our community feels safe, valued and supported. The school promotes the values of honesty, acceptance, inclusion and fairness within a caring, restorative and nurturing environment. 
Students at our school have a variety of needs, some being very complex. We aim to provide a high level of pastoral care and support for all students and encourage appropriate and cooperative behaviour. Underpinned by this support students are expected to take responsibility for their own behaviour with appropriate strategies offered to enable this.

 Staff action

Harmful experiences may have varying impact on the victim and initiator of the harm, we think it is important to understand the context and have clarity when deciding what action is required for all involved. 
Staff are trained to deal with all safeguarding incidents sensitively and with an appropriate sense of urgency.  They are trained to deal with disclosure and observation of concerning incidents. Staff know how to escalate matters though our safeguarding processes.  Information gathering is carefully done; in line with school expectations for safeguarding. We think carefully about our language and the possible impact of language on both children and parents. For example we do not use the word perpetrator, to avoid creating a culture of ‘blame’ and to avoid labelling children/young people. We support our staff to be calm in difficult situations and to avoid being prejudiced, judgemental, dismissive or irresponsible in dealing with sensitive matters. It is very important to try and assess the intent when harm is thought to have occurred. Supported or led by our Designated Safeguarding Lead(s) (DSL) staff will also consider:
· The age of the children/ young people involved?
· Where did the incident or incidents occur?
· Explanations/ accounts of all 
· The unique perspectives and understanding of the child(ren)/ young people involved
· The understanding of impact of behavior
· Frequency
Any evidence of offences or significant harm requiring intervention from outside agencies-At any point the DSL may decide to refer matters to the Police of Children’s Social care as appropriate.
Working with parents

Once appropriate advice has been sought from police/social care (if needed) and there is agreement, parents/carers will be informed as soon as possible of any incidents or concerns. If additional services are not going to be involved then appropriate information will be shared with parents. 
Where possible we will always try to hold face to face meetings with parents/carers, and ask that they work with us to ensure that school standards of respect (policy link) are maintained.

Support 

 For the young person who has been harmed
The support required will vary. School will consider and discuss with the child/young person (and as appropriate broader family) what support is to be made available.  This may include counselling, mentor support, changes to lessons or time timetable, peer support, restorative work with an individual or groups.   It may also be that they feel able to deal with the incident(s) on their own, such request will be explored and a key contact identified should support be needed
Other interventions that could be considered may target a whole class or year group for example a speaker on cyber bullying, relationship abuse etc. The PSHE/Citizenship and SMSC curriculum may also be used to ensure that certain issues can be discussed and debated more frequently. 
If the young person  particularly vulnerable  a risk assessment may be put in place for them whilst in school so that they have someone named that they can talk to, support strategies for managing future issues and identified services to offer additional support. 

For the young person who has displayed harmful behaviour
It is important to find out why the young person has behaved in a harmful way. It may be that the young person is experiencing their own difficulties and may even have been harmed themselves. In such cases support such as one to one mentoring or counselling may also be necessary. Specific support from specialist services may be required along with support for and from family members.     
In addition to support it is important that the young person receives a consequence for their behaviour. This may be in the form of restorative approaches e.g. making amends with the young person they have targeted if this has been some form of bullying. In the cases of sexually harmful behaviour it may be a requirement for the young person to engage in one to one work with a particular service or agency (if a crime has been committed this may be through the police or youth offending service). If there is any form of criminal investigation ongoing it may be that this young person cannot be educated on site until the investigation has concluded. In which case, the young person will need to be provided with appropriate support and education whilst off site. Where possible we will try to support learners to be educated on site. A dynamic risk assessment will be needed in any event.
On conclusion of any investigation the behaviour that the young person has displayed may continue to pose a risk to others in which case the risk assessment will be reviewed. Where possible this will be completed via a multi-agency response to ensure that the needs of the young person and the risks towards others are measured by all of those agencies involved including the young person and their parents. This may mean additional supervision of the young person or protective strategies if the young person feels at risk of engaging in further inappropriate or harmful behavior, placement suitability may also be explored.
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Disclosure by 

Child/Young Person

Observed Behaviour Statements of Adults

Possibility of: physical, emotional, sexual abuse or neglect.

Record all information and pass to the Designated Safeguarding Lead in school.

Designated Safeguarding Lead to consider: Is this child at risk of 'significant harm'?

Obtain medical attention if it is 

needed urgently

Telephone Social Care via 

MASSH or Police to make a 

Child Protection referral (use 

numbers overleaf)

If unsure advice is available from:

 

Child¶s Social Worker (if 

already involved)

 

School Age Plus worker

 

Team Around the Child 

meeting

 

Safeguarding Children Unit

 

Multi-Agency Safeguarding 

and Support Hub (MASSH)

Support the referral with 

written documentation, using 

the Stockport Child Protection 

Referral Form  

Speak to parents if appropriate

Record all actions taken.

Consider: Is Team Around the 

Child (TAC/F) appropriate?

Complete an EHA 

with the parent/

carer and consider 

beginning the

 TAC/F process.

Continue to 

monitor the 

situation.  No 

further formal 

action.

Yes

REMEMBER: It is not the role of Education to investigate a Child Protection concern.  

Report the information you have and Social Care and/or the Police will investigate.
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Disclosure by  Child/Young Person


Observed Behaviour


Statements of Adults


Possibility of: physical, emotional, sexual abuse or neglect.
Record all information and pass to the Designated Safeguarding Lead in school.


Designated Safeguarding Lead to consider: Is this child at risk of 'significant harm'?


Obtain medical attention if it is needed urgently


Telephone Social Care via MASSH or Police to make a Child Protection referral (use numbers overleaf)


If unsure advice is available from:
Child’s Social Worker (if already involved)
School Age Plus worker
Team Around the Child meeting
Safeguarding Children Unit
Multi-Agency Safeguarding and Support Hub (MASSH)


No / Unsure


Support the referral with written documentation, using the Stockport Child Protection Referral Form  


Speak to parents if appropriate


Record all actions taken.


No


REMEMBER: It is not the role of Education to investigate a Child Protection concern.  Report the information you have and Social Care and/or the Police will investigate.


Consider: Is Team Around the Child (TAC/F) appropriate?


Complete an EHA with the parent/carer and consider beginning the
 TAC/F process.


Continue to monitor the situation.  No further formal action.


Yes
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